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TOWN OF ALSTEAD, NEW HAMPSHIRE 
Select Board 

Minutes for Meeting of February 25, 2020 at 6:00 p.m. 
Municipal Building, 15 Mechanic Street, Alstead, NH 03602 

 

SELECT BOARD PRESENT: Alan Dustin, Chairman; Rock Wilson; Mary Ann Wolf 

STAFF PRESENT: Charlotte Comeau, Office Administrator; Jodi Kercewich, Transfer Station Supervisor; 

Prescott Trafton, Road Agent; Bobbie Wilson, Sup. of Checklist, Ambulance Member & Vilas Pool committee 

COMMUNITY MEMBERS PRESENT: Allan Kauders; Marge Noonan; Joseph Levesque; Judith Willis 

GUESTS:  

CALL TO ORDER: Alan Dustin called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE: At 6:00 p.m. Alan led the Pledge of Allegiance. 

DISCUSSION: Prescott addressed the Board about the discussion that took place at the deliberative session 

regarding warrant article 3 for paving. (Mary Ann informed constituents at the deliberative that she was not 

in support of this because the number was not accurate, it was too low, as it didn’t reflect material that was 

already purchased). Prescott said he had given her numbers before the deliberative and was disappointed that 

everyone was not on the same page with this. Mary Ann stated that she was not clear on the information 

Prescott provided to her. Prescott told her that he would have been more than happy to sit down with her and 

go over it and proceeded to briefly explain how he arrived at the numbers and stated that this is going out to 

bid and doesn’t include the gravel. (This is because the town is getting a very good rate on gravel made by 

Fuzzy Brothers and it is already set aside). If the article doesn’t pass the gravel will be used on the dirt roads. 

Prescott talked about the CIP and the need to be delegated to a collective group rather than one person and he 

would like to have input. The Board is aware and agreed that this should be handled by the Planning Board. 

Prescott discussed the process of setting up for the elections at town hall and moving the units the Friendly 

Meals uses outside. He wanted to know if this was necessary as they are very heavy and thinks there is enough 

room without moving them. He stated that Bobbie had told him the units had to be moved only to find out the 

next day by someone that Bobbie told them it was his decision. Bobbie claimed she did not throw him under 

the bus and that it is the Election Department, Susan and Bobbie, that wanted them out of there as they need 

the room. Bobbie indicated that they have been talking to Friendly Meals about this for a while now. After 

much discussion on this, the Board asked Charlotte to reach out to Friendly Meals and ask them where they 

want it put for this upcoming election. In addition, they stated they would need more discussion with the 

Election Department and Friendly Meals about this for future elections. 

Prescott mentioned that he would like to post load limit signs on roads next week, the Board all agreed. 

Prescott asked Charlotte if she would put it on the website. 

Prescott presented two purchase orders for approval and signature. One for Pete’s Tire and Barn for two rims 

in the amount of $2,300 and one for Granite State Minerals for road salt in the amount of $10,000. 

Prescott told the Board that the heater in the “swap shop” at the transfer station was not working and asked if 

they wanted him to check it out. After some discussion, there was confirmation by the Board that this is a town 

building. However, the Board decided not to have Prescott fix it since he is not a qualified HVAC person. 

Jodi addressed the board about the part of the town building that is currently being used as a “swap shop”.  

She indicated that she could save a lot of money and start recycling again if she had this space. Also, this would 

mean we wouldn’t need money for another building. She said they could store electronics in there that would 
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save about $900. They could separate computers and get money back from that which they don’t get anything 

for now. They could store fluorescent bulbs as well newspapers and get money for that. She has checked into 

getting a bailer for next year and one will fit in there.  

After further discussion, the Board asked her when she would want this. She stated that she would like to have 

it available to her within a couple months and start a volunteer program with volunteers working 2-hour 

increments with newspaper and plastic. She presented a volunteer form that Walpole uses that is provided by 

Primex. Charlotte will get a sample from Primex and make one for Alstead. Currently Jodi is dealing with so 
many personal issues with people from other towns and states bringing things to the store. DES says that Jodi 

is responsible for that building since it is on the site and does not want to be responsible for personal problems 

that happen there on a regular basis. The taxpayers will benefit from having this space in order to improve on 

the recycling program. On a motion by Rock Wilson, seconded by Alan Dustin, the board voted unanimously 

to make this building available for recycling use by May 1st. 

ACTION ITEMS:  Signed payroll and bill manifest; signed Ambulance write-offs; current use applications for 

MacDonald’s and Therrien; pay rates for election workers; revised contract from Commerford, Neider, 

Perkins; 2020/2021 tax map maintenance proposal for CAI Technologies; intent to cut for Scott Johnson, Mary 

Ann McLellan; Veteran credits for Rawling, Hogan. 

Mary Ann spoke with the other members regarding the ambulance write-offs and all were in agreement. 

Mary Ann mentioned that she spoke with Robert Englund, Alstead’s Cheshire County Commissioner, about 

giving money to charitable organization and whether our residents would suffer if we chose not to pay. She 

said that he stated it would be nice that we still contribute but that if we did not, our residents wouldn’t suffer. 

Mary Ann is still looking into this for next year. 

Charlotte mentioned that she had spoken to Debra Reilly who was part of the organization of the tree lighting 

and the pallets in the horse arena. She stated that she had planned to pick up the pallets and when she was 

going to do it noticed they had been burned and doesn’t know who did it. She said that she plans on going to 

the arena once the snow melts and clean it up and will be sure all the nails have been removed. 

MINUTES FROM PREVIOUS MEETING: Minutes of January 28, 2020: On a motion by Mary Ann Wolf, seconded 

by Rock Wilson; the Board voted to approve the minutes. The motion passed unanimously. 

The Board agreed to meet Monday March 9th and they would discuss at that time the rotation schedule for 

town voting day. 

Bobbie Wilson addressed the board about a new Vilas Pool committee member. She asked if they would 

approve to have Steve Blake back. The Board all agreed. 

PUBLIC COMMENTS:  

INFORMATIONAL:   Voting Day – Tuesday, March 10 from 8:00 a.m. to 7:00 p.m. (Town offices will be closed) 

Auditors will be here the week of March 30th 

On a motion by Rock Wilson; seconded by Mary Ann Wolf; the Board voted unanimously to adjourn at 7:40 
p.m. The motion passed unanimously. 
 
Respectfully submitted, 

 

 

Charlotte Comeau, Office Administrator 

 
The next meeting of the Select Board is scheduled for Monday, March 9th at 6:00 p.m. 


