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TOWN OF ALSTEAD, NEW HAMPSHIRE 
Select Board 

Approved Minutes for Meeting of December 29, 2020 at 6:00 p.m. 
Municipal Building, 15 Mechanic Street, Alstead, NH 03602  

 

To attend via Google Meet, access code is https://meet.google.com/hnr-zuns-igp 

 

Conference call: (978) 990-5000, access code 539083# 

 

SELECT BOARD PRESENT: Rock Wilson (in person); Mary Ann Wolf (on phone); Joe Levesque (on Google Meets)  
 
STAFF PRESENT: Rick Berringer, Fire Department Member; Charlotte Comeau, Office Administrator; Jodi Kercewich, 
Transfer Station Supervisor; Steve Murrell, Police Chief; Prescott Trafton, Road Agent 
 
COMMUNITY MEMBERS: Ben Duffy-Howard; Glen Elsesser; Gordon Kemp; Marge Noonan; Barbara Viegener (in person) 
Judith Willis (on phone) 
 
CALL TO ORDER: Rock Wilson called the meeting to order at 6:03 p.m. 
 
ACTION ITEMS:  Signed bill and payroll manifest, timber cut (Payor) 
 
OLD BUSINESS: Charlotte mentioned that she signed the contract with Irving for propane as the price went down from 
$1.55 to $1.53. She also mentioned that she was able to secure the gym at Vilas for the deliberative. 
 
Jodi addressed the board again to review the plan she has for a bailer next year if it is approved. 
 
Review of the few warrant articles that were still to be determined from last meeting. One was the truck and whether to 
purchase a F350 or F550; much discussion took place on that and all board members were in agreement with keeping 
Prescott’s request for the F550 and have $10,000 be raised by taxation and the additional amount to come from capital 
reserve.  Prescott’s quote was for $75,000 so the Board agreed to have the sum be up to 80,000 instead of the original 
$70,000. All were in agreement. 
 
The other was the Bailer, and all were in agreement on that after Jodi’s presentation.  
 
Charlotte mentioned that she had just received a quote from Avitar on their map conversion and the one-year cost is 
$9,427, option 2 which is a 3-year agreement including maps is $4,974 per year and option 3 is 3-year agreement with 
replacement sheets in the amount of $3,728 per year plus cost of sheets. This cost is more than CAI and Charlotte 
mentioned that Avitar indicated they don’t have as extensive of a platform as AxisGIS that CAI has. The Board agreed to 
leave this article as is. 
 
The last article was the side-by-side. After some discussion it was agreed to recommend this and have the money come 
from capital reserve as requested, all were in support of this. 
 
Rock mentioned that Alstead is one of the lowest as far as the town portion of the tax rate. The school is what is the 
highest. Joe agreed and stated that Alstead is the lowest in all five towns in Fall Mountain. 
 
Prescott asked if we can write an article to take the scenic road in town from the list in order to cut dead trees. After some 
discussion, Prescott will get some more information and attend the next Planning Board meeting on the 11th.  
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Charlotte mentioned that she would like to see the budget trimmed down so it remains closer to the same as last year. 
Prescott was able to cut back on a few line items and the remainder the Board agreed to take from building and 
maintenance enough to make the bottom line flat. 
 
NEW BUSINESS: Steve presented minor changes in the no parking/winter policy that he recommended we have an 
ordinance as well which would allow them to charge fees and issue tickets to offenders. Steve asked for the Board to 
review further and at the next meeting they could do any revisions and then schedule a public hearing for the ordinance. 
 
Jodi mentioned that she needs to order stickers for the transfer station. She asked if they could order one that says 
Alstead/Langdon rather than getting separate ones. The Board was in agreement with this. 
 
Rock mentioned to Prescott that he did a great job on getting things cleaned up at the last storm. Rock mentioned that 
the Cranberry Pond Dam was almost complete but had to be breached which took out the gravel around the culvert. They 
have stopped working on it now until spring. Prescott said the majority of the washouts are from residents’ driveways. 
They are calling the highway department to get it fixed but these culverts are the responsibility of the residents. 
 

MINUTES FROM PREVIOUS MEETING:  Minutes of December 15 and December 23: On a motion by Mary Ann, seconded 
by Joe; the Board voted to approve the minutes as written. The motion passed.  
 
PUBLIC COMMENTS:   
 
INFORMATIONAL: Public Hearing on the proposed budget and warrant articles January 19, 2021, 6:00 at the Town Hall. 
 
On a motion by Mary Ann, seconded by Joe; the Board voted to adjourn at 7:35 p.m. The motion passed unanimously. 
 
Respectfully submitted, 
 
 
 
Charlotte Comeau, Office Administrator 
 
The next meeting of the Select Board is scheduled for Tuesday, January 12th at 6:00 p.m.  
 

 

 

 

  


