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TOWN OF ALSTEAD, NEW HAMPSHIRE 
Select Board 

Approved Minutes for Meeting of July 28, 2020 at 6:00 p.m. 
Municipal Building, 15 Mechanic Street, Alstead, NH 03602 

Conference call: (978) 990-5000, access code 539083# 

 
SELECT BOARD PRESENT: Rock Wilson; Mary Ann Wolf; Joe Levesque (in person) 

 
STAFF PRESENT: Charlotte Comeau, Office Administrator; Jesse Moore, Ambulance Chief; Bobbie Wilson, Vilas Pool Committee 
(in person) 

 

COMMUNITY MEMBERS: Gordon Kemp; John Mann; Marge Noonan; Barbara Viegener; Judith Willis (in person) 
 

GUESTS: Joe Ruggiero 
 

CALL TO ORDER: Rock Wilson called the meeting to order at 6:02 p.m. 
 

PLEDGE OF ALLEGIANCE: At 6:02 p.m. Rock led the Pledge of Allegiance. 
 

DISCUSSION: The Board acknowledged Joe Ruggiero addressed the board asking for a 2-1/2% increase. Everyone was in favor 
of this. Rock asked Joe to send a one-year contract for them to sign. Joe asked when the NRRA contract was up. Rock thought it 
was another year. Joe said he would like to bid on this when the time comes. 

 
The Board acknowledged John Mann. He addressed the board regarding the town hall renovations stating that it seems that all 
the duct work problems have been resolved. Very pleased with the way it looks. Rock mentioned that Barry was very mindful 
of John’s requests when doing the renovations. 

 

John Mann mentioned that the Water Shed Management Plan has about a dozen items related to town work. He would like to 
figure out a way to prioritize them. Said road crew may have some knowledge on how to address these. He would like to discuss 
on an informal basis and asked if there was a way to set up a meeting with the road crew, John and others from the Lake Warren 
Association. Rock asked Charlotte to reach out to Prescott and give John Mann a call. 

 
Mary Ann and Joe spoke on the east Alstead Fire Dept tour that took place. It was noted that the carpet needs to be torn out 
and replaced with something else. Joe said that perhaps they should get a shop vac for the east fire station and the village fire 
station. Jesse mentioned that they have one in the village already, it was donated and works great. Mary Ann says it needs a 
paint job as well. She also stated the job description needs to be redone so that it states that cleaning is part of it. Rock 
mentioned that it would be a good idea for Mary Ann and Joe to look at other stations for a comparison as we are definitely at 
substandard here. Mary Ann said the shower hasn’t been used for a while. Joe asked if Laura could go there and take an 
assessment of what it would take to clean. Mary Ann said we would need another shower curtain. Charlotte will ask Laura to 
check it out. Joe said Kim was opened with the idea of cleaning and that the captains can set up schedules to clean. Mary Ann 
asked if it would be beneficial for her and Joe to go to the next fire dept meeting. Joe agreed to this. 

 
Discussion took place on filling pools in town. The minutes from August 13, 2019 stipulated that we were no longer going to fill 
pools. There was a motion at that time by Alan Dustin, seconded by Rock Wilson, Mary Ann abstained. There was a policy written 
on August 27, 2019 and signed by Alan and Rock that the Fire Dept may no longer fill residents’ swimming pools. After much 
discussion on whether to now allow this for residents only, Rock asked Charlotte to check with our insurance company and then 
maybe legal to find out liability. If they say it is fine then we should write up a hold harmless agreement. Mary Ann stated that 
if this does get implemented that she would like this on the website so everyone knows about it. 

 

The Memorandum of Understanding with Friendly Meals and volunteers was discussed and reviewed. All were in agreement 

with the MOU. After further discussion, Mary Ann and Joe felt based on what they have been hearing on the calls with Primex 

and the Governor that Friendly Meals should continue delivery for now and not have congregate meals based on the elderly 
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being a high-risk group. Rock said if we had something from Primex in writing stating this, then he will agree to it. Mary Ann 

stated that we should wait on the MOU until we get this info. 

Discussion took place on moving the bookshelves from the bathroom so Laura can clean. Joe stated that the library is willing to 
maintain a bookshelf at the hall. Alyson will cycle the books and take requests from people attending Friendly Meals. Charlotte 
will reach out to Mary Lou about having the books removed. Joe said he is willing to help with this. 

 

Increased rental fee for the town hall was discussed for residents in the summer months from $15 to $35 and winter months 
from $25 to $55 and a $50 refundable deposit. On a motion by Mary Ann, seconded by Joe; the Board voted to increase the 
fees to these amounts. The motion passed unanimously. 

 

Discussion took place on the violation with the garage on Griffin Hill Rd. Charlotte will look at the letter again and run it by Rock 
and the attorney. Rock said he thinks we should request the property owner ask for a variance from the zoning board. Some 
discussion took place on appointing someone else as Zoning Officer so Rock could step down. 

 
Charlotte mentioned that Zelis is a settlement company that tries to get us to pay a lower amount for ambulance payments and, 
in the past, this has always been accepted. She found out from the billing department that we are not obligated to accept these 
settlements. On a motion by Rock, seconded by Joe; the Board voted not to sign the contract or take the lesser amount. The 
motion passed unanimously. 

 
Job descriptions for Fire Department. Charlotte mentions that it does state that part of their responsibility is to clean. Rock said 
they have seen them. Rock said there should be a handbook for the fire department. Also, there should be job descriptions in 
their personnel file. 

 

Review of Susan Norlander’s email regarding appointing four Republican Inspectors of Elections by the Board. The names she 

had listed were: Louis LeMay, Marge Noonan, Joanne Wildes, Holly Gay, and Joe Levesque. On a motion by Rock, seconded by 

Mary Ann; the Board voted to appoint all but Joe Levesque. The motion passed unanimously. 

Discussion took place on the old tables that were in the hall. It was decided to use these tables if someone wants to rent them 
and to store the tables in the concession building. 

 
Charlotte presented the quote from BRI Roofing to replace the 31 broken or missing slate on the historical society roof. The cost 
for labor and materials is $2,414. They are not able to do this until spring of 2021 but will honor the price. On a motion by Joe, 
seconded by Rock; the Board voted to accept this quote. The motion passed unanimously. 

 

ACTION ITEMS: Signed: bill and payroll manifest 
 

MINUTES FROM PREVIOUS MEETING: Minutes of July 14, 2020 and July 23, 2020: On a motion by Mary Ann, seconded by Joe; 
the Board voted to approve the minutes. The motion passed unanimously. 

 

PUBLIC COMMENTS: 
 

INFORMATIONAL: 

On a motion by Mary Ann, seconded by Joe; the Board voted to adjourn at 7:30 p.m. The motion passed unanimously. 
 

Respectfully submitted, 
 
 

 
Charlotte Comeau, Office Administrator 

 

The next meeting of the Select Board is scheduled for Tuesday, August 11th at 6:00 p.m. 


